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The beginnings of this work

• Heritage Exchange, 2014

• Exploring ‘the identity gap’ in place-making, summer 
2014

• Heritage makes places distinct from each other, a place’s 
USP – but a gap in place-making strategies

• This is more valuable in an era of domestic devolution and 
globalisation

• January 2015, a thorough investigation of the links 
between heritage, identity and place



The research
Bristol, Dundee, Greater Manchester

• 7 workshops – mapping the gaps

• 4 public events – Heritage Question Time 

• 80 interviews

• Review of strategy documentation, attending sector 
training

• 35 blog posts

• Heritage Index 2015

• Heritage Index 2016



Heritage Index ~ understanding opportunity

www.thersa.org/action-and-research/rsa-projects/public-services-and-

communities-folder/heritage-and-place



Heritage Index 2015 & 2016

• Data is a powerful ‘way in’ to open up 
conversations about place…

• what people think about their place and their 
aspirations for the future; 

• understanding who has influence and who gets to 
decide



What we set out to find

How heritage, broadly defined, can better support 

places in defining and realising their social, 

economic, and environmental aspirations.



What we found

• Heritage has the power to connect people 
deeply to the places they live, and secure a 
wider range of social outcomes.

• This connection is more powerful if citizens are 
closer to heritage decisions and heritage 
activity.



Networked Heritage ~ making connections

• Organisations benefit from reciprocal support

• Groups have a voice and influence in decision-making

• Heritage is integrated into local thinking and actions 



What that means

• Organisations should strive to practice 
‘networked heritage’

• There are common attributes of successful 
approaches…



Principle Call to action What it looks like

Start with people
Embed your work where 

people live 

Heritage beyond heritage 

venues

Heritage is what you 

choose to make it
Use assets in new ways 

and identify new assets

Bottom up determined not 

top down controlled

Go beyond 

yesterday’s battles
Make the offer rather than 

the ask

The value of heritage is 

recognised through its 

social benefits

Open up and lead the 

change
Think critically about power 

and leadership

Heritage managers with 

close links to business

Help make heritage 

your USP
Don’t rely on a heritage 

strategy

Heritage is recognised 

across all sectors as 

enriching and invaluable



Networked Heritage ~ a new way forward?

• A broad, inclusive and dynamic heritage model that delivers 

valuable, discernible social impacts

https://medium.com/networked-heritage



Great Place Scheme

What happened next……

new initiative to support local partnerships to develop 

innovative approaches for putting culture at the heart 

of communities and local policy making.



Great Place Scheme – Overview

• Joint scheme with ACE and 

HE in England

• Embed culture and heritage 

in the local vision for place

• Promote partnerships

• Enable the social and 

economic benefits of arts, 

culture and heritage  

• HLF only in the other countries



Great Place Scheme – The Principles

• A change in approach:

o Strengthen networks of/between arts, culture and heritage

o Achieve step-change in cross-sector collaboration 

o Enhance the role of heritage and culture in a place

• Strategic Scheme

• Networked Heritage

• Placemaking



The Four Pillars of a Great Place

• Heritage and culture at the centre of a better and more 

cohesive place

• Connect heritage and culture with new partners to make 

this happen – and to embed a place based approach

• Innovate, pilot and share new ideas

• Embed heritage and culture in local plans 



Inter-connected activity strands:

Building the Four Pillars:

• Build capacity

• Creating tools to realise step-

change

• Exploring new ideas

• Talking to people



What Makes a Good Project:

Meets the scheme brief:

• Understanding of assets, challenges and opportunities within the place

• Well networked, demonstrate knowledge of existing place-shaping initiatives

• Capacity to secure and sustain new and innovative partnerships

Meets programme outcomes:

• Everyone has the opportunity to experience and be inspired

• The local area / community will be a better place to live, work and visit

• The local economy will be boosted

• Arts, culture, heritage and other local organisations will be more resilient

• Organisations will have built sustainable local partnerships, and culture will be 

reflected in local plans and strategies

Balancing criteria:

• Geography

• Scheme balance

• Commitment to equality and diversity



Great Place Scheme England

£20m awarded to 16 projects covering all regions

140 Expressions of Interests 

2 Combined Authorities. 4 Heritage Action

Zones. 1 City of Culture. 4 Rural Focused.

1 World Heritage Site



Project Region Award Rural 

Focus

Not

LA 

Led

Heritage 

Action 

Zone

Devolved

Authority 

Led

Vital Valley (Derwent Valley, Derbyshire) East Midlands £1,285,800 

Making Waves Together (Great Yarmouth) East of England £737,900

Creative Connections (Waltham Forest) London £1,355,600

Made in Park Royal (Ealing) London £1,489,200

Sunderland Comes of Age North East £1,249,900  

Greater Tees (Tees Valley) North East £1,332,500 

Northern Heartlands (County Durham) North East £1,489,200  

Stronger Together (Greater Manchester) North West £1,489,200 

Reading-on-Thames South East £558,400

Pioneering Places (East Kent) South East £1,489,200  

Gloucester – A Proud Past South West £1,489,200

Torbay – A Place to Feel Great South West £1,191,400 

Coventry – Place, Heritage and Diversity West Midlands £1,489,200  

Herefordshire’s a Great Place West Midlands £748,200  

Seamless (Barnsley) Yorkshire and 

Humber

£1,264,000 

Crossing the Watersheds (Craven) Yorkshire and

Humber

£1,340,300 



Great Place Scheme in the other countries

Scotland:

• Launched in March 2017

• £2.47m awarded to 9 projects in December 2017

• Grants of between £100,000 and £1,000,000

Wales:

• Launched in May 2017

• £1.43m awarded to 5 projects in March 2018

• Grants of between £100,000 and £500,000 

Northern Ireland:

• Launched in June 2017

• £1m awarded to 4 projects in March 2018

• Grants between £100,000 and £500,000



National Lottery Heritage Fund 

Strategic Funding Framework 2019 – 2024  

• Over 13,000 people contributed to the development of our 

plans, and there are some radical changes. 

• Over the next five years we expect to deliver around 

£1.2bn in funding to Inspire, lead and resource the UK’s 

heritage.

• Stronger leadership and advocacy role to add value to our 

financial support.

• Continue to support the full breadth of heritage.



National Lottery Heritage Fund 

Strategic Funding Framework 2019 – 2024  

• Introduce a simpler, streamlined and more efficient funding 

portfolio with the majority of our funding going through a single 

open programme for all types of heritage

• Deliver an ambitious increase in local decision-making on our 

grants - 80% of funding will be decided locally (up from around 

45%)  

• Develop new models of investment, moving beyond grants to 

include loans 



National Lottery Heritage Fund 

Strategic Funding Framework 2019 – 2024  

• Have a major focus on nature, communities, and on ensuring 

everyone is able to enjoy heritage – important priorities for 

people who responded in our consultations

• Run strategic interventions - campaigns designed to encourage 

innovation and fund key areas of heritage need more about those 

later

• Continue our support for large-scale iconic projects over £5m
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Thank You

For more information on ‘networked heritage’ visit https://medium.com/networked-

heritage

For more information on the National Lottery Heritage Fund visit 

https://www.heritagefund.org.uk/

For more information on the National Lottery Heritage Fund Strategic Funding 

Framework 2019 – 2024 visit https://www.heritagefund.org.uk/publications/strategic-

funding-framework-2019-2024

Contact Oluwaseun Soyemi on oluwaseuns@hlf.org.uk

https://medium.com/networked-heritage
https://www.heritagefund.org.uk/
https://www.heritagefund.org.uk/publications/strategic-funding-framework-2019-2024
mailto:oluwaseuns@hlf.org.uk

