
Here’s one I made earlier: tips for writing 
valuable heritage-related guidance

Christina Duckett, Principal Conservation Officer, BDBC 1



Outcomes 
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This session and the afternoon workshop are intended: 

- to get you thinking about the realities of a writing a  

piece of heritage- related guidance;

- to help you to develop a critical eye and to 

evaluate documents produced by others;

- to develop your ability to produce documents which 

are of value.



Some basic questions… 
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• What do we mean by heritage guidance?    

What documents come under this heading? 

• What is the purpose of a guidance document?

What status will it have? 

How will it be used? and who is going to use it?



Example: Basingstoke and Deane Heritage SPD 
(Adopted March 2019)
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Purpose:

‘A comprehensive supplementary 

planning document, envisioned as 

a development management tool 

designed to assist a range of 

stakeholders involved in 

applications which affect heritage 

assets.’



Example: Basingstoke and Deane Heritage SPD 
(Adopted March 2019)
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Status and use:

Adopted as SPD, it is a material 

consideration in the determination of 

applications for planning permission 

and listed building consent.

https://www.planningportal.co.uk/directory_record/537/suppl
ementary_planning_documents_spd

Supplementary Planning Documents (SPD)

‘Documents which add further detail to the 
policies in the Local Plan. They can be used 

to provide further guidance for 

development on specific sites, or on 

particular issues, such as design.’

https://www.planningportal.co.uk/directory_record/537/supplementary_planning_documents_spd


Basingstoke and Deane Heritage SPD

Who is going to use it?

‘Considerable care has been taken to 

tailor this comprehensive document to 

the needs of a wide audience

including members of the public, 

professional advisers and Councillors 

as well as planning officers.’  

It may also be used at appeal.
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Context

‘Many of the borough’s towns and villages, 
including Basingstoke, are of historic and 
architectural interest. 

Individual buildings, groups of buildings, and areas, 
many of which have been designated as 
conservation areas, are of interest.  

There are also a number of designed landscapes, 
as well as scheduled monuments and other sites 
and features of archaeological interest.’
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Key aims of the SPD

• To preserve and enhance the historic 
environment of the borough

• To promote understanding, transparency and 
consistency in decision-making

https://historicengland.org.uk/images-books/publications/conservation-principles-sustainable-
management-historic-environment/conservationprinciplespoliciesandguidanceapril08web/ 12

https://historicengland.org.uk/images-books/publications/conservation-principles-sustainable-management-historic-environment/conservationprinciplespoliciesandguidanceapril08web/


Purpose

‘The SPD has been produced in order to aid 
applicants, agents and decision-makers in 
submitting and assessing planning applications 
affecting heritage assets and applications for listed 
building consent in Basingstoke and Deane.  

Comprehensive in its scope, such that key 
information is within a single document, the 
document supersedes various heritage-related 
guidance documents and webpages…

The emphasis of the document is on providing 
detailed guidance which is responsive to the 
particular circumstances of the borough…’
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‘Particular circumstances’: caseload

• ‘Grand Designs’

• Conservation and repair

• Conversions of farm buildings

• Shopfronts and signage

• Replacement windows in conservation 
areas(Article 4 Directions)

• Housing in or adjacent to conservation areas 14
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Establishing scope, structure, content  and 
delivery of a Heritage SPD
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• Needs to contain principles which relate to policy, 

and supporting text  

• Desirable to derive from an overview of caseload, 

issues faced day to day, FAQs …

• Who is best placed to write the guidance?  

What resources are available to produce it? 

What resources will you need? 

How are you going to secure them?

• Who else should be involved (and when)?   



Content and structure BDBC SPD

• Main body of document 

• Appendices

- Scope to add additional appendices

- Avoiding duplication of material elsewhere but 

providing key information and ‘scaffolding’

- Responding to the challenge of meeting the 

needs of different audiences – a ‘one stop shop’ 

with signposts to further information 

- Standalone sections/read as a whole?  
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Content of main document

• Introduction

• Context

• Listed Buildings

• Conservation Areas

• Other designated heritage assets

• Non-designated heritage assets

• Development within the setting of heritage assets
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Content of main document (cont’d)

• Heritage at risk

• Archaeology

• Heritage and green infrastructure

• Biodiversity and historic buildings

• Energy efficiency and historic buildings

• Making an application for planning permission for 
works affecting a heritage asset or for listed 
building consent 
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Appendices

A Historic farmsteads, farm buildings and 

farmhouses

B Windows and doors in historic buildings and 

places

C Article 4 Directions in conservation areas

D Criteria for inclusion on the local list

E Shopfronts and signage in historic buildings and   

places
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Alternative approaches

• Standalone documents

• Advantages/disadvantages?
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Involving other people

• Biodiversity 

• Trees

• Landscape

• Urban Design

• Building Control

• Archaeology

• Local societies

• + ?

When should you involve people?

How can you encourage engagement? 
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Making the most of limited resources

• What can be delivered given the resources 
available?

• What has been done before which you can use as 
a starting point?

• How best can limited resources be employed?

• Turning a necessity into a virtue: provides focus 
and not dissimilar to householders and small 
businesses? 

• What benefits can be identified to maximise 
availability of resources? 
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Benefits/Objectives (1)

• Improves understanding of development 
management process for applicants

• Increases likelihood of better quality of 
applications and of successful outcomes

• Decision-makers are better-equipped to make 
sound and consistent decisions

• Builds capacity, reduces dependence on 
specialists, saves officers’ time 

• Reduces delays, risks, abortive work, costs
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Benefits/Objectives (2)

• In its evolution, provides a forum for constructive 
community engagement with the planning 
process, building relationships, and enabling 
issues important to local people and businesses 
to be addressed; and, as a common reference 
point, promotes ongoing dialogue

• The wider community is better informed, and 
people are better enabled to evaluate 
proposals and make constructive comment
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Benefits/Objectives (3)

• Encourages a whole-life approach to energy 
consumption, and provides advice on improving 
the energy efficiency of old buildings

• Promotes biodiversity
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Benefits/Objectives (4)

• By contributing to conservation and 
enhancement of heritage assets, has a positive 
impact on the local community, the economy 
and the environment, supporting education, 
recreation, investment and  community, 
impacting on quality of place and quality of life
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Essentials

 Have a clear sense of purpose - focus on 
ensuring usefulness as a development 
management tool 

 Set and adhere to aims and objectives 

 Decide whether you are aiming for a 
comprehensive document or covering topics on 
an individual basis

Make sure that the document will carry weight in 
decision-making

 Have a clear and realistic programme 

Meet the needs of a wide audience
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Essentials

Consider futureproofing

 Avoid reinventing the wheel and duplication of 
e.g. the NPPF

 Address current and anticipated pressures on a 
particular place - make use of expertise of those 
at the ‘coal face’, proactively engaging with 
people with complementary knowledge and 
expertise

 Identify benefits to build/direct resources, but be 
realistic and use scarce resource to best effect… 
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